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The catalyst for great results
www.collectiveimpact.com

February 5, 2018

Bid Response

Division of Natural Resources
Property & Procurement Office

324 4™ Ave

South Charleston, WV 25303 — 1228

To Whom It May Concern:

Please accept the attached documents in response to West Virginia Division of Natural
Resources Strategic Plan Development and Facilitation Services - ARFQ 0310
DNR1800000033.

In our response, you will find the following information: Project Overview,
Approach/Methodology, Collective Impact Experience and Qualifications, Examples of Previous
Strategic Planning Work in West Virginia, and Consulting Team Member Bios, Project
Responsibilities, and Resumes. In addition, you will find the following required bid documents:

Final_ARFQ_0310_DNR1800000033_1 ARFQ_FORM
Final_ARFQ_0310_DNR1800000033_2_ARFQ_FORM(9)
Addendum No. 1 Strategic Plan and Facilitation Services(2)
WVDNR Strategic Plan

Purchasing Affidavit

Insurance Proof of Coverage

We appreciate the opportunity to submit these materials for review. Should you have any
questions, please contact me by phone at 724.513.6019 or email at bruce@collectiveimpact.com.

Best regards,

Bruce E, Decker, Founder/Owner
Collective Impact, LLC

16 Owils Lair Drive, Huntington, WV 25701 ® 724.728.3368 ® emailus@collectiveimpact.com
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Project Overview

The West Virginia Division of Natural Resources (DNR) is soliciting bids on behalf of the
Director’s Office to establish a contract for strategic planning facilitation and preparation of a
multi-year strategic plan. It is the statutory mission of the DNR to provide and administer a long
range comprehensive program for the exploration, conservation, development, protection,
enjoyment, and use of the natural resources of the State of West Virginia.

To aid in carrying out its mission, the DNR is soliciting quotations from qualified individuals
and/or entities for strategic planning facilitation services and to develop a multi-year
comprehensive strategic plan. The strategic plan shall include, but is not limited to, vision and
mission statements for the Agency, agency-wide goals and objectives, a list of strategies to
accomplish each objective, and performance measures to assist in tracking progress along the way.
The term of the strategic plan shall cover three years, but should be flexible enough to span
subsequent years if needed.

In addition to the Director's Office, the DRN is comprised of four separate sections: 1.
Administration 2. Law Enforcement 3. Parks and Recreation and 4. Wildlife Resources. Two
additional offices report directly to the Director's Office as well, the Office of Land and Streams
and the Office of Planning, Engineering and Maintenance.

The DNR employs approximately 825 full-time staff people and 1,000 temporary positions
throughout the entire state and is responsible for numerous activities, including, but not limited to:
fish and wildlife management activities on 490, 186 acres of public wildlife management areas
and state forests, 77,078 acres of state parks, 20,000 miles of fishable streams and rivers, nine state
fish hatcheries, one state wildlife center, one state natural area, issuance of approximately 850,000
annual hunting and fishing licenses, the statewide publication of the Wonderful West Virginia
magazine, land acquisition, law enforcement to protect the State's natural resources, hunter and
boater education , as well as the development and management of thirty-five state parks, nine state
forests and two rail trails. All major reporting entities including the four sections as well as central
offices reporting to the Director’s Office will be included in the planning process.

Collective Impact, LLC is proposing a comprehensive scope of services provided by an
experienced consulting team to provide strategic planning services for the project. The Collective
Impact consulting team meets all required qualifications and will address all mandatory
requirements identified in ARFQ 0310 DNR1800000033 — Strategic Plan Development and
Facilitation Services. The entire project will begin upon contact award and be completed by no
later than the fall of 2018, with the specific end date to be determined by DNR.

The proposed approach includes a scope of services provided for a fixed fee that is inclusive of
all project expenses. Collective Impact is willing to negotiate the provision of a modified scope
of services to meet any budgetary and/or project parameters. Our proposal is to be viewed as a

“starting point” for further refinement as we begin this engagement.
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Approach/Methodology

The West Virginia Division of Natural Resources’ (DNR) approach to strategic planning includes
the following three (3) distinct tasks. Collective Impact’s response follows each identified task in
bold and italics below:

4.1.1 Task I: Preliminary Research and Analysis

Vendor will be responsible for completing the following deliverables:

4.1.1.1 Preliminary Research & Analysis: Vendor shall coordinate with the Agency to
conduct primary research and analysis in advance of the Strategic Planning Retreat. The
primary research must include at least an internal survey or other appropriate mechanism
to capture input from all sections and offices of the Agency. Additional primary research
is encouraged.

Collective Impact proposes to conduct an internal employee survey using an online
survey tool (i.e., Survey Monkey). The survey data will be analyzed and sorted to identify
common themes and differences among the various employee groups based on criteria
determined by WV DNR.

In the AFRQ bid solicitation — 4..1.1.1, it is stated that ... “additional primary research
is encouraged.” To meet that request, in addition to the internal employee survey,
Collective Impact proposes to plan for and facilitate twelve (12) stakeholder discussions,
two (2) in each of WV DNR’s six (6) districts. These sessions will give DNR key
stakeholder around the state an opportunity to gather and discuss issues that are relevant
to their relationships and work with DNR. Collective Impact will seek input from WV
DNR on the times, locations, format, and specific issues to address with participants to
ensure that appropriate information is collected in the most effective settings. Collective
Impact will analyze the information gathered at the stakeholder discussion sessions to
prepare a summary report for review and consideration at the strategic planning retreat
session. WV DNR or its designee, will be responsible for securing locations for the
stakeholder discussions to be held and for recruiting participants by helping to promote
the discussions to its staff and community partners.

4.1.1.2 Secondary Research and Analysis: Vendor shall use appropriate existing Agency
and publicly available data, external benchmarks, and internal and external reports. Internal
reports will be made available upon award of the contract.

Collective Impact will conduct data review, research, and analysis from available
secondary data and information provided by WV DNR. As part of secondary research
and analysis, Collective Impact will also conduct up to ten (10) key informant phone
interviews with stakeholders identified by WV DNR to gather information that is not
available through WV DNR or secondary data sets. Interviewees may include key staff,
industry experts, existing and potential partnering agencies/organizations, state and
community leaders, and other key stakeholders identified by WV DNR.
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4.1.1.3 A meeting to review organizational health including a SWOT analysis or similar
tool and the results of primary research must be held and completed at least one (1) week
prior to the Strategic Planning Retreat.

Collective Impact will conduct a “pre-retreat” planning session at least three (3) weeks
prior to the Strategic Planning Retreat in order to have time to effectively review meeting
findings and adequately plan for the Planning Retreat. A summary report will be
developed and used to inform stakeholders at the Strategic Planning Retreat.

4.1.1.4 Task I, Preliminary Research & Analysis, must be completed and approved by the
Agency at least (one) (1) week prior to the Strategic Planning Retreat.

Collective Impact will complete and submit the preliminary research and analysis report
at least three (3) weeks prior to the Strategic Planning Meeting in order for WV DNR to
have time to effectively review research findings and adequately plan for the Planning
Retreat. A summary report will be developed and used to inform stakeholders at the
Strategic Planning Retreat.

4.1.2 Task Il: Strategic Planning Meeting Facilitation

Vendor will be responsible for completing the following deliverables:
4.1.2.1 Preparation of meeting agenda.

Collective Impact will work with WV DNC to prepare the agenda and all related meeting
materials, tools, etc., to be used at the Strategic Planning Meeting.

4.1.2.2 Development and use of planning worksheets. Documents and worksheets for the
purpose of this project are to be developed by the vendor. Copies can be made by the
Agency.

Collective Impact will work with WV DNC to prepare the planning worksheets and all
related meeting materials, tools, etc., to be used at the Strategic Planning Meeting.

4.1.2.3 Facilitation of a Strategic Planning Retreat to last a minimum of 1 .5 days to no
more than two (2) days with breakout sessions on dates to be determined by the Agency.
Please note, the successful vendor is not responsible for meeting logistics such as venue
selection and venue payment.

Collective Impact will plan for and facilitate the Strategic Planning Retreat Meeting with
input from WV DNR. All project-related research (primary and secondary) developed
as part of the project will be reviewed and analyzed by participants at the session to
identify key findings, priorities, and recommendations for the development of the
strategic plan.
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4.1.2.4 Preparation of meeting notes and action items.

Collective Impact will prepare a retreat summary containing notes and action items from
the session. This information will be used along with the primary and secondary
research data to develop the draft version of the strategic plan.

4.1.2.5 Task Il, Strategic Planning Meeting Facilitation, must be completed no later than
the date to be determined by the Agency following contract award.

Collective Impact will work with WV DNR to identify the best date(s) for conducing the
session.

4.1.3 Task Ill: Strategic Plan Development

Vendor will be responsible for completing the following deliverables:

4.1.3.1 Preparation of final language for the vision, mission, and strategic goals for
approval by DNR leadership [based on feedback and input received during Task | and Task

1.

Collective Impact will work closely with WV DNR to solicit feedback and direction in
preparing the initial draft of the strategic plan and to determine the format, language,
and specific level of detail desired in the document.

At minimum, the strategic plan should include the following:

e Synthesis of the findings from all components of the project, including the
planning sessions, primary and secondary research activities, pre-retreat session,
and retreat meeting.

Analysis of the strengths, weaknesses, opportunities, and threats (SWOT).
Priority areas with short, medium, and long range goals and objectives.

A performance measurement system including benchmarks of success.
Other key information identified by WV DNR.

In addition to the plan document, an at-a-glance executive summary and action
planning spread sheets can be developed to assist in “promoting and working the plan.”

All project deliverables will be provided in professionally developed, user-friendly
formats, making them easy to disseminate to key stakeholders. The strategic plan will
be prepared as a “high-impact” document and will be provided in a digital “print ready”
format. An at-a-glance executive summary document will be prepared that will serve as
a brief overview (one page, front and back) of the strategic plan. It will also be prepared
as a high impact, digital “print ready” document.

4.1.3.2 Objectives must be incorporated into the strategic plan and development of
accompanying performance measurement system framework.
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Collective Impact will work with WV DNR to include key objectives in the strategic plan
and to develop a performance measurement framework to be used to determine
milestones and benchmarks of success and impact as the plan is implemented over time.

4.1.3.3 Coordination of the process to prioritize and sequence strategies and projects.

Collective Impact will work with WV DNR to prioritize and sequence strategies and
projects identified in the strategic plan.

4.1.3.4 The strategic plan development process must include preparation of final draft
version of the strategic plan and coordination of the review process, editing, and approval
by Agency’s leadership. Twelve (12) final print copies and an electronic copy shall be
provided to the Agency upon completion and shall remain the sole property of the Agency
with all inherited rights.

Collective Impact will develop a draft strategic plan to be reviewed be WV DNR and other
key stakeholders identified by WV DNR. Collective impact will coordinate the review
process, including editing and approval by WV DNR leadership. Twelve (12) final print
copies and an electronic copy of the strategic plan will be provided to WV DNR upon
completion and shall remain the sole property of WV DNR with all inherited rights.

4.1.3.5 Task Ill, Strategic Plan Development, must be completed no later than the date to
be determined by the Agency following contract award.

Collective Impact will work with WV DNR to identify the required date for completion
of the strategic plan document. WV DRN will be armed with a strategic plan to serve as
a roadmap for the organization. Ultimately, the plan will help WV DNR and key
stakeholders move strategically and intentionally forward into the future.

Collective Impact Experience and Qualifications

Collective Impact meets and/or exceeds all of the following qualifications identified in the ARFQ,
under “Specifications.” Collective Impact’s response follows.

3.1. Prior experience working with state government agencies or public sector
organizations.

3.2. Three years of paid experience interpreting and applying current strategic planning
research, techniques, and strategies.

3.3. Three years of paid experience facilitating various groups and collaborating with
diverse groups of people.

3.4. Three years of paid experience leading groups and large organizations (250 - 500
employees who are headquartered in multiple locations) in strategic planning efforts,
including executives, managers, and their teams.
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3.5. Three years of paid experience demonstrating proficiency in data analysis and
reporting.

3.6. Bachelor 's degree or above in Communications, Public Administration, Business
Administration, Leadership, Organizational Management, or related field for key personnel
that will be involved with the creation of the strategic plan. Demonstrated experience may
be substituted for educational requirements.

3.7. Three years of paid experience demonstrating proficiency in developing major reports
and plans.

Since January 2001, Collective Impact has provided capacity building services to help
organizations and communities meet their mission, achieve their vision, and thrive. Bruce E.
Decker is the founder and owner of Collective Impact and has been providing capacity building
consulting services for organizations and communities for over twenty (20) years. Recognizing the
need for organizations and communities to have access to comprehensive capacity building
services provided by consultants with diverse expertise, he established Collective Impact, LLC.

Collective Impact has extensive knowledge and experience working with non-profit organizations,
government agencies, colleges and universities, municipalities, counties, states, faith-based
entities, ministries, entrepreneurs, foundations, systems, networks, associations, coalitions,
collaborative groups, and cross-sector/multi-disciplinary teams. We serve clients tackling issues
in numerous fields, including community economic development, affordable housing and home
preservation/repair, early childhood learning and development, family support, human services,
youth development, community/population health, education, seniors/older adults, city planning
and revitalization, child welfare, mental/behavioral health, addiction/substance abuse, intellectual
and developmental disabilities, problem gambling, law enforcement /criminal justice,
transportation, arts and culture, recreation, food security, and others. Collective Impact has
extensive experience serving clients in numerous rural, urban, and distressed communities in
California, D.C., Florida, Georgia, lllinois, Kentucky, Michigan, New York, North Carolina,
Ohio, Pennsylvania, South Carolina, Tennessee, and West Virginia. We are always seeking to
expand our services into new areas, take on new challenges, and build new and enduring
relationships.

Collective Impact understands the unique strengths, challenges, and opportunities faced by our
clients and offers a variety of innovative consulting, media, and technology services to build
capacity with organizations and communities to help them achieve their mission, realize their
vision, and thrive! These include the following:

Planning, Development, and Change Management
Assessment, Research, and Evaluation

Financial Resource Development

Branding, Marketing, and Communication
Training and Facilitation

Venue Web & IT
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Collective Impact has a unique understanding of the systems within which people and their
organizations operate and have worked with numerous large and small organizations and
communities to facilitate their strategic planning efforts, to obtain input from diverse groups of
stakeholders, and to assess and analyze their internal and external environments. This
understanding allows us to develop processes that help interested groups identify realistic solutions
to make great impact within their organizations and communities. We use multiple methods of
data collection and assessment for projects, including secondary data review and primary data
collection through surveys, key informant interviews, and stakeholder discussions/focus groups.
This approach allows for identification of common themes and differences in stakeholders’ views,
needs, opportunities, capacity levels, etc. We guide clients through developing change
management processes that are responsive to these themes and differences.

Collective Impact uses participatory processes of strategic change management, assessment, and
evaluation. Recognizing that those within the organization or community matter most in the
capacity building equation and their commitment and leadership is integral to success, clients are
engaged as partners in the process and stakeholders take an active role. Collective Impact works
with stakeholders through teams or committees that empower participants with important roles
and responsibilities.

Collective Impact has worked with diverse organizations and systems to assess their organizational
and community needs and assets. We have conducted market analysis, feasibility/impact studies,
and system analysis projects to identify ways to improve service delivery and agency interaction.
We have also worked with groups whose missions are to coordinate and improve service delivery.
We have worked with single systems, as well as multi-disciplinary groups on various projects,
including some of the following:

— Strategic planning

— Needs assessment

— Service system and market analysis

— System reform and redesign

— Integration and strategic alliances

— Capacity building

— Outcomes evaluation

— Coalition building and collaborative development

Our Collective Impact team understands the complex and systemic issues encountered by the
organizations and communities we serve and will bring this understanding and expertise to the
DNR strategic planning project. To learn more about Collective Impact, please visit our website
at www.collectiveimpact.com
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Examples of Previous Strategic Planning Work in West Virginia

The following are some examples of statewide and local planning projects completed by Collective
Impact throughout West Virginia. These examples demonstrate the scope, diversity, depth, and
geographic reach of work throughout the state.

West Virginia Governor’s Task Force on Early Childhood - Charleston, West Virginia

For over 16 month period, Collective Impact provided planning, coordination, facilitation,
stakeholder engagement and input, and research services to assist the West Virginia Governor’s
Early Childhood Planning Task Force in the creation of the 10-year comprehensive Development
Plan for Early Childhood in West Virginia. Recognizing the importance of the earliest years of
life, Governor Earl Ray Tomblin created the Early Childhood Planning Task Force and charged it
with creating a development plan for West Virginia’s early childhood system. A 10-year plan for
improving early childhood programs, financing, and governance was completed in September
2014. The Task Force partnered with the state’s Early Childhood Advisory Council on the creation
of the plan. More than 1,200 West Virginians provided input through community forums,
stakeholder discussions, study groups, an online survey, and key informant interviews.

West Virginia Development Office - Charleston, West Virginia

The West Virginia Development Office, Community Development Division contracted with
Collective Impact to conduct an assessment of the Flex-E-Grant (FEG) program to learn more
about what works to support community innovation and to identify the degree to which the FEG
program is effective in supporting rural community development. In addition, a model for local
development in rural small-town communities was developed which can be used in future years to
lead to sustainable and ongoing community capacity building and positive changes in local
conditions. The 9-month project included planning meetings, review and analysis of over 180 FEG
project proposals and final reports, literature review, grantee survey, key informant interviews,
grantee site-visits, and stakeholder input meeting. The FEG program is a joint effort funded by the
West Virginia Development Office, the Appalachian Regional Commission (ARC), and the
Claude Worthington Benedum Foundation.

West Virginia University Center for Excellence in Disabilities (WVU CED) - Morgantown,
West Virginia

Collective Impact facilitated a five-month strategic planning process with WVU CED in
preparation for their 5-year Federal grant competitive renewal. The process included ongoing
planning with CED leadership and four full-day planning sessions with all CED staff and statewide
partners. The process culminated with the development of priority goals and strategies and
identification of key statewide partners and activities to help guide the Center’s future direction.
Ultimately, the process provided a “road map” for the Center to intentionally move forward into
the future and be better prepared for the competitive renewal.

West Virginia Head Start State Collaborative Office — Charleston, West Virginia

Collective Impact worked with a diverse stakeholder group consisting of state leaders of Head
Start/EHS, Child Care, Pre-K, Birth to Three, Right from the Start, and Home Visitation Programs
to conduct a state-wide needs assessment and strategic planning project. The project consisted of
planning sessions with a cross-sector Steering Committee, a stakeholder survey, statewide
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community discussions, key informant interviews, and the development of a final needs
assessment report and five-year strategic plan that was submitted to the National office of Head
Start Collaboration.

West Virginia University School of Public Health, Morgantown - West Virginia

Over an 18-month period, Collective Impact worked with West Virginia University School of
Public Health and its project partners, West Virginia Health Improvement Institute and West
Virginia Health Innovation Collaborative, to provide planning, facilitation, research, branding
communication, and stakeholder engagement and input services for the State Innovation Models
(SIM) project. This process involved hundreds or health care stakeholders, including payers,
providers, and consumers, coming together to assist in the development of a plan that provided the
state a roadmap for health care system transformation. The project culminated with the
development of a State Health System Innovation Plan (SHSIP) that was submitted to the Center
for Medicare and Medicaid Services (CMS). SIM is based on the premise that state-led innovation,
supported by broad stakeholder input and engagement, will accelerate health care delivery system
transformation to provide better health and better care at a lower cost. SIM encourages public and
private sector collaboration to design and test multi-payer models to transform the health care
systems in the state.

West Virginia Affordable Housing Trust Fund — Charleston, West Virginia

Collective Impact worked with the West Virginia Affordable Housing Trust Fund (WVAHTF) to
conduct an analysis of the affordable housing system in West Virginia in order to identify internal
and external challenges/barriers related to accessing necessary funding for affordable housing
development projects in the state. An Advisory Board was convened and primary and secondary
research was conducted to inform the creation of a state-wide action plan that includes specific
strategies to address capacity within local housing agencies/organizations and to work toward
systemic changes in the affordable housing system at the state and federal levels. Services included
planning, coordination, facilitation, stakeholder engagement and input, and research. Many new
state initiatives have launched from the recommended strategies identified in this plan (i.e.,
Volunteer Housing Program, Nonprofit Capacity Building Initiative, West Virginia Housing
Policy Group, etc.). The mission of the WVAHTF is to assist West Virginia communities in
meeting affordable housing needs through financial resources, partnerships, and planning.

West Virginia Department of Health and Human Resources (DHHR) Home Visitation
Program (HVP)

Over the course of four years, Collective Impact provided an array of planning and system-building
services for the West Virginia Home Visitation Program (WVHVP) to build and strengthen the
capacity of the home visitation system in the state. Services have included providing quarterly,
regional system-building planning meetings, home visitation expansion retreat services, and
numerous trainings and workshops on a variety of related topics. The West Virginia Home
Visitation Program involves partnerships at federal, state and community levels to help families in
need. The program is available for pregnant women and all children (birth to five). The WVHVP
connect families with services and resources that provide education and support and delivers
positive support, education, referrals and information on resources.
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West Virginia Department of Health and Human Resources (DHHR) Bureau for Public
Health (BPH), Division of Health Promotion and Chromic Disease (HPCD)

WYV DHHR, BPH, HPCD contracted with Collective Impact to facilitate a planning process to help
prepare for the Division’s 5-year competitive renewal application that is due in 2018. The purpose
of the planning project was to begin engaging key stakeholders in strategic dialogue to help think
through where West Virginia currently is in addressing chronic disease management and
prevention and what will take the State forward given the current health and economic landscape.
The planning process included the identification of key accomplishments made by HPCD over the
past funding period as well as priority goals and strategies to include in the renewal application.
An environmental scan was conducted as part of the process, as well as review and revision of
HPCD’s vision, mission, and core values.

West Virginia Housing Policy Group — Charleston, West Virginia

The West Affordable Housing Trust Fund, Inc. and CommunityWorks in West Virginia, Inc.,
contracted with Collective Impact to conduct a statewide housing structure and funding analysis
project. The project was conducted to provide diverse stakeholders a better understanding of the
administrative structure and financing opportunities that supports the system in the state. The
project included planning, facilitation, key informant interviews, strategic discussions, a survey of
affordable housing organizations in the state, data review and analysis, market research and trend
analysis, and the development of a report that included key findings and recommendations to lay
the groundwork to increase resources for housing development, preservation, and rehabilitation in
the state.

West Virginia Alliance of Family Resource Networks - Charleston, West Virginia

The West Virginia Alliance for Family Resource Networks (AFRN) contracted with Collective
Impact to help support its Family Resource Network capacity building initiative. Strategic
planning and research activities were conducted as part of the project. The project included
planning, facilitation, literature review and research, a survey with FRN leadership, and a survey
with FRN community stakeholders throughout the state. The process culminated in the
development of a project report, legislative brief regarding the impact of FRNs on local community
wealth (Seven Capitals Framework), and individual FRN profiles.

Mountwest Community and Technical College (MCTC)

Mountwest Community & Technical College (MCTC) contracted with Collective Impact to
provide professional planning and assessment services to support its Attendance Pays Project.
MCTC is a public institution of the West Virginia Community and Technical College System.
MCTC wanted to understand how better to improve and streamline its attendance tracking and
reporting process for faculty, students, financial aid, counselors, and other stakeholders. The
Attendance Pays Project was carried out over a 5-month period and involved a review of internal
attendance policy documents and data systems currently used for attendance reporting and
tracking, stakeholder interviews for information collection, and a review of “best practices” used
at colleges and universities across the country. The project produced a final report with key
findings and recommendations to improve the efficiency and effectiveness of the attendance,
retention, and financial disbursement systems.
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University of Charleston, School of Pharmacy — Charleston, West Virginia

Collective Impact was engaged by the University of Charleston to facilitate a ten-month strategic
planning process for the newly established School of Pharmacy. The project was undertaken to
better understand UCSOP’s needs and resources, including strengths, challenges, opportunities,
and areas for improvement; establish a common vision for USCSOP’s future; clarify and affirm
the mission of UCSOP; engage students, faculty, staff, community members, and policy makers
in ta participatory process to shape the further direction of and to encourage continued involvement
in the school’s growth; and develop a strategic plan to move UCSOP forward. The project
consisted of planning sessions with a diverse Steering Committee, stakeholder discussions and a
survey with faculty, staff, and students, and the development of a five-year strategic plan.

FHLB-Pittsburgh’s Blueprint Communities - Community Coaching - Various West Virginia
Collective Impact worked with three (3) communities in West Virginia — City of Shinnston, WV,
City of Salem, WV, and Ritchie County. Services included facilitation of planning sessions,
assessment and asset mapping, visioning, stakeholder input, and guiding teams through
development of a comprehensive community plan. City of Shinnston received a “Beacon Award”
for their planning efforts in the category, “Communicating with Clarity: Articulating Vision,
Goals, Objectives and Measures.”

CommunityWorks in West Virginia, Inc. — Charleston, West Virginia

Collective Impact provided services to facilitate the West Virginia Affordable Housing Market
Opportunities Analysis and Business Planning project. The project consisted of planning sessions,
twelve statewide community discussions, stakeholder survey, member survey, data review and
analysis, and development of a statewide affordable housing market opportunities report and
business plan. Collective Impact developed numerous proposals and helped to leverage funding
for a variety of other CommunityWorks projects including the Housing Volunteer program, the
West Virginia Housing Policy project and a grant from JP Morgan Chase Foundation to implement
Collective Impact’s signature Community Design Innovations model with four (4) of
CommunityWorks member organizations and their communities. Collective Impact has also
conducted several assessments/surveys for CommunityWorks in general and specifically as part
of the Housing Policy project. Collective Impact also helped leverage funding and coordinated
the West Virginia Affordable Housing Internship Program for four (4) consecutive years.

Hancock County, Marshall County, and Wetzel/Tyler County Health Departments
Collective Impact worked with the Hancock County, Marshall County and Wetzel/Tyler County
Health Departments to develop three-year strategic plans to provide a road map for the future.
Collective Impact also worked with the Marshall County and Wetzel /Tyler County Health
Departments to update their Threat Preparedness community plans. For all projects, Collective
Impact worked with a planning team and engaged community stakeholders through a series of
community discussions. In general, the mission of the health departments in WV is to improve the
wellbeing of communities by protecting against public health threats, preventing diseases, and
promoting healthy living through education, regulation, and community partnerships
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Project LAUNCH - Charleston West Side Young Child Wellness Council — Charleston, West
Virginia

For two consecutive years, Collective Impact provided planning, facilitation, and strategic
planning services for the Project LAUNCH - Charleston West Side Young Wellness Council. The
process culminated with the development of a strategic plan that serves to help guide the Council’s
future direction in improving the lives of children and their families living in the West Side of
Charleston, West Virginia.

Congregation of St. Joseph Ministries — Holy Family Child Care and Development Center —
Wheeling, West Virginia

Collective Impact conducted an organizational assessment to assess the current and future viability
of the Center, including determining the "bottom line" in regard to what might make the Center
sustainable. Collective Impact also conducted a market/feasibility study of building a new
childcare facility, including communication of regulatory requirements, needs and wants of staff,
and parent preferences. Finally, Collective Impact conducted a strategic planning project for the
organization which included planning sessions, stakeholder survey, data review and analysis, and
preparation of a strategic plan document and action planning spreadsheets.

Snowshoe Foundation, Inc.

Collective Impact worked with the Snowshoe Foundation to develop a strategic plan for the
organization. The project goal is to build the capacity of the fundraising efforts of the Snowshoe
Foundation through the development of a strategic plan to further the organization’s community
goals. The strategic plan built upon emerging opportunities identified throughout the strategic
planning process with a particular focus on development, funding diversification, and community
outreach. The process culminated with the development of a strategic plan that recapped the
activities and results of the planning process and serves to help guide the organization’s future
direction. The plan provides a “road map” or guide for the organization to intentionally move
forward into the future.

Telamon Corporation - Martinsburg, West Virginia

Collective Impact was hired to provide strategic planning services for the housing and community
development focused organization. A strategic plan was developed to provide a roadmap that is
helping to guide the organization into the future. Also, action planning spreadsheets were
developed to help the “champions” of the plan revise, update, and “work the plan” - making the
strategic plan a living and fluid document.

Appalachian Funders Network - Charleston, West Virginia

Collective Impact worked with Appalachia Funders Network — Health Working Group over a one-
year period to help the group focus its efforts in a more strategic approach by facilitating regional
meetings and providing strategic planning services for a diverse group of private, public, family,
and corporate foundations/funders. Assisted participants in identifying opportunities and strategies
for collaboration and co-investment of funding resources to improve communities in rural West
Virginia and other Appalachian states.
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City of Huntington - Huntington, West Virginia

Collective Impact facilitated a community economic development analysis and development of a
long-range community plan for the city and a newly developed nonprofit in the community —
Create Huntington, Inc. The project components included related data analysis and review,
Huntington Speaks stakeholder and community input (discussion groups and survey), capacity
assessment, development of a community profile, and development of a long-range strategic plan
report, at-a-glance summary report, and action planning worksheets. Collective Impact also
worked with the City of Huntington and key stakeholders to implement Collective Impact’s
signature model - Community Design Innovations around mid-range housing for the City which
resulted in the development of a community-driven mid-range housing plan. Collective Impact
also worked with the Guyandotte and Altizer communities of District 9 to engage the communities
and develop a citizen-driven community plan. And our team recently worked with People Powered
Huntington to help identity a vision, mission, core values, priority strategies, and a brand for the
newly launched pedestrian and bike coalition.

City of Huntington Police Department (HPD) - Huntington, West Virginia

The City of Huntington, Huntington Police Department (HPD) was one of 11 entities in the nation
to receive a Bureau of Justice Administration (BJA), Byrne Criminal Justice Innovation (BCJI)
planning grant focusing on data-driven crime prevention, reduction, and intervention and
community revitalization in the City's downtown area. Collective Impact worked with the HPD
to develop and guide the Cross-Sector Partnership (collaboration) in strategic planning, research,
engaging residents, businesses and other stakeholders, and developing a community-oriented
crime reduction and economic development strategic plan to guide future efforts beyond the grant
period. Phase 2 — implementation funding is pending.

Southern Appalachian Labor School (SALS) - Oak Hill, West Virginia

Collective Impact facilitated a market analysis, organizational assessment, and strategic planning
process that resulted in the production of a strategic plan for the organization. The primary purpose
of the project was to better position SALS to realize financial sustainability while maintaining
fidelity to its mission. The project included a housing market analysis of Fayette County, data
review and analysis, planning, facilitation, stakeholder survey, stakeholder discussions, financial
data review, cost-benefit analysis and development of project report and strategic plan.

Wayne County Family Resource Network (FRN) and Wayne County Commission — Wayne,
West Virginia

Over a nine-month period, Collective Impact provided planning and facilitation services to analyze
the community and economic development system and resources in Wayne County, West Virginia
and to develop a county strategic plan. The project components include current and best practice
research, service array inventory, related data review, stakeholder and community input
(discussion groups, survey, interviews), and development of a comprehensive county plan and
action planning worksheets.

Habitat for Humanity of Kanawha and Putnam (HFHKP) - Charleston, West Virginia

A planning and needs assessment projected was conducted by Collective Impact to fully assess the
need and potential use of a sustainable Home Preservation Program throughout Kanawha and
Putnam Counties for Habitat for Humanity of Kanawha and Putnam. The project engaged housing
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and community development providers through strategic planning, a stakeholder survey, and
stakeholder discussions. A housing preservation coalition was launched as part of the project.

Consulting Team Member Bios, Project Responsibilities, and Resumes

Collective Impact proposes an experienced consulting team to work with WV DNR through its
strategic planning efforts. Please find the following bios, project responsibilities, and resumes for
Bruce E. Decker and Steven B. Heasley.

Bruce E. Decker is founder and owner of Collective Impact, LLC. Since 2001, Collective Impact
has provided capacity building services to help organizations and communities achieve their
mission, realize their vision, and thrive!

For the strategic planning project, Bruce will serve as the project manager assuring that all
deliverable are met in a timely and quality manner. Bruce will plan for and facilitate all planning
sessions with the DNR, the “pre-retreat” and strategic planning retreat session, and twelve (12)
stakeholder discussions with identified community partners. Bruce will also assist in conducting
the internal employee survey, data review, research, and analysis, and developing draft and final
strategic plan documents.

Bruce is a skilled leader, planner, consultant, trainer, facilitator, and entrepreneur who has been
recognized for his work in organization and community development, family support, stakeholder
engagement, system improvement, service integration, change management, collaborative
network development, and capacity building ... all with a focus on "thrivability." He has worked
with a broad range of clients in the nonprofit and government sectors from a variety of disciplines
in numerous states. Bruce has experience implementing various home-grown, cutting-edge, and
evidence-based planning, assessment, change management, evaluation, and transformation models
with organizations and communities and has specific practice in community-level work,
collaboration, the “collective impact” approach, and working in the intersections of various and
diverse systems, disciplines, and industries. He also has extensive experience reforming family,
community, health, and human service delivery systems through improved communication,
increased coordination, and integration of resources.

Bruce recently served as Board President with Create Huntington, Inc., a grassroots organization
that empowers residents to make positive change in their community. He was a catalyst for
organizing and participating with the City of Huntington, West Virginia in the Community
Progress Leadership Institute (CPLI) at Harvard University. CPLI is a prestigious seminar that
equips community leaders with the skills they need to make positive changes in their approach to
address vacant, abandoned, and problem properties, tackle blight, and spark revitalization. Bruce
was also recently trained in Dr. Jan and Dr. Cornelia Flora's Community Capitals/Wealth
framework which helps communities more holistically, systemically, and strategically focus their
development and revitalization efforts.

Bruce was a founding board member of the West Virginia Community Development Hub, a non-
profit organization focused on supporting communities in their development efforts. He received
extensive training through West Virginia Sustainable Communities Training Program
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(SCTP). The program focused on strengthening local leadership and building community capacity
for sustainable community economic development and was rooted in Dr. Vaughn Grisham’s
Tupelo Model of Community Economic Development.

Early in his career, Bruce was instrumental in the development and growth of a West Virginia
community-based behavioral health/child welfare organization, Action Youth Care, Inc. (now
called KVC), where he was responsible for over 150 employees and a budget of nearly 5
million. Bruce also worked as a direct service provider with individuals with autism, mental
retardation, developmental disabilities, and mental illness in community-based settings, as well as
adjudicated youth with severe behavior and emotional disorders in a secure residential treatment
facility.

Bruce served as a Family Service System Reform Consultant with Center for Schools and
Communities, a Pennsylvania intermediary think-tank and technical assistance organization,
providing leadership and management training, technical assistance, community and
organizational development, consultation, and strategic planning for various Pennsylvania
statewide collaborative system improvement and child and family well-being initiatives. While
employed with the Center, Bruce received specialized training in Steven Coveys’ 7 Habits of
Highly Effective People with a focus on applying timeless principles that yield greater
productivity, improved communication, strengthened relationships, increased influence, and laser-
like focus on critical priorities. Bruce was also trained in the Communities That Care (CTC)
system process which is a community empowerment strategy that emphasizes assessment and
planning as the basis for program development and implementation and the Results Oriented
Management and Accountability (ROMA) approach which is a sound management practice that
incorporates the use of outcomes or results in the administration, management, and operation of
programs and services.

Bruce received his Master of Arts in Communication Studies with an emphasis in Organizational
Communication and Leadership Studies from Marshall University. He received his Bachelor of
Arts in Education from Marshall as well with a dual concentration in Marketing Education and
Social Studies and a specialized certification in Diversified Cooperative Training with a focus
on Entrepreneurship. Bruce is proficient at building relationships among diverse groups of people
with the natural ability to inspire confidence, trust, and action. He has a tremendous passion for
his work and finds great joy in learning, building enduring relationships, and helping others

Bruce E. Decker - Resume

16 Owls Lair Drive, Huntington, West Virginia, 25701
724.728.3368
bruce@collectiveimpact.com

PROFESSIONAL PROFILE

e Proven non-profit and for-profit leadership and administration knowledge and skills.

e Experienced in financial resource development and management, strategic planning, training,
assessment, and evaluation.

e Demonstrated communication, marketing, public relations, and promotion skills.
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e Effective in organizational & community capacity building, system analysis and
improvement, service coordination and integration, and cross-system networking and
collaboration.

e Self-motivated, dedicated, determined, and creative risk taker with strong work ethic.

e Able to work independently or in a team environment

e Proficient at building networks and relationships among diverse groups of people with
natural ability to inspire confidence, trust, and respect.

PROFESSIONAL CAPACITY

Leadership and Administration

e Founder and owner of Collective Impact, LLC - a capacity-building consulting firm.

e Served as Board member and President with Create Huntington, Inc. with mission to
empower citizens to improve community livability.

e Served as Board member with West Virginia Community Development Hub, Inc. with
mission to strengthen community development and sustainable leadership.

e Guide development of organizations and collaborative networks with missions to strengthen
communities and improve the quality of life for children, youth, and families.

e Managed the start-up and on-going development of non-profit, multi-site, community-based
child welfare and behavioral/mental health services for children, youth, and families.

e Initiated services as a staff of 4 in one county — managed a staff of over 150 in five counties
after one year of development.

e In-depth knowledge and expertise in managing organizational change, mediating conflict,
utilization of resources, facilitation, and team building.

e Effective in employee motivation, participatory management, and consensus decision
making.

e Experienced in recruitment, staffing, training, and development of employees.

Program/Service Development, Implementation, and Oversight

e Experienced in implementing blueprint and evidence-based service delivery models.

e Administered in-home family support/preservation, youth transitional/independent living,
counseling and therapy, home study, and therapeutic foster care programs and services.

e Demonstrated proficiency in family support/self-sufficiency principles and practices.

e Implemented behavior management, basic living skills, and crisis intervention services for
residents with diagnoses of autism, mental retardation, and chronic mental illness in a group
home environment and for adjudicated youth diagnosed with severe behavioral and
emotional disorders in a lock-up residential setting.

e Integrated adults formerly placed in state institutions into community-based settings.

Financial Resource Development and Management

e Experienced in financial resource development, oversight, and integrity.

e Provide consultation in grant seeking and fund development strategies for organizations and
collaborative networks.

e Guide clients through all phases of the grant seeking process, including program planning,
funding research, and grant writing.
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Developed requests for proposals for state initiatives and evaluated submitted proposals.
Planned, executed, and managed team and district budgets — nearly $5 million annually.

Teaching, Training, and Technical Assistance

Demonstrated proficiency in organization and community capacity building, collaborative
leadership, service integration, and system improvement.

Provide capacity building consulting/coaching and technology services for non-profit
organizations, government agencies, entrepreneurs, multi-disciplinary groups, and
collaborative networks.

Conduct training and provide technical assistance for diverse audiences. Topics include
leadership and management, motivation, communication, marketing, strategic planning,
board development, collaboration, outcomes evaluation, etc.

Guide community groups and organizations through all phases of strategic planning,
including assessment, asset mapping, visioning, planning, etc.

Implement parent advocacy and leadership knowledge and skill development opportunities.
Coordinated cooperative jobs program and supervised on-the-job training activities.

Communication, Marketing, and Public Relations

Demonstrated skills in public speaking, team building, consensus decision-making and
interpersonal, organization, and interdisciplinary communication.

Engage in relationship building and networking with local, regional, and state partners.
Develop and implement communication, marketing, branding, promotion, public relations,
and community education and outreach strategies.

Design and develop Venue Internet-based capacity-building tools and services for
organizations and communities.

Computer competency in Microsoft Office, web-based tools, and Internet research.

Assessment, Qutcome Evaluation, and Quality Assurance

Expertise in results-oriented outcomes evaluation, system analysis, assessment and
evaluation, and continuous organizational learning.

Educate organizations and communities in outcome-based planning and evaluation processes
using performance measures and indicators for tracking progress.

Conduct focus groups, forums, and community needs and resource assessments.

Collect and analyze primary data through survey and interview research and secondary data
review, including relevant literature, socioeconomic data, health statistics, human service
information, and program records.

Interpreted and integrated policies and regulations of funding sources, accrediting bodies,
and governmental entities to maintain program compliance.

Developed and implemented service delivery quality assurance, customer satisfaction, and
employee evaluation procedures and resources.

PROFESSIONAL EXPERIENCE

Founder — Owner, Collective Impact, LLC, Pittsburgh, Pennsylvania/Huntington West
Virginia, January 2001 - present.
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Family Service System Reform Technical Assistant Consultant, Center for Schools and
Communities, Harrisburg, Pennsylvania, January 1998 — September 2001.

Vice-President & District Administrator, Action Youth Care, Inc., Huntington, West
Virginia, July 1992 - June 1997.

Residential Care Staff, Autism Services Center, Huntington, West Virginia, July 1990 —
July 1992.

Graduate Teaching Assistant, Marshall University, Communication Studies Department,
Huntington, West Virginia, August 1990 - May 1992.

Marketing Education Teacher & Cooperative Jobs Coordinator, Martinsburg High
School, Martinsburg, West Virginia, July 1989 — July 1990.

Residential Care Staff, Barboursville School - Prestera Mental Health Center, Huntington,
West Virginia, August 1987 - July 1989.

ACADEMIC BACKGROUND

Master of Arts, Communication Studies — Emphasis in Organizational and Intercultural
Communication and Leadership Studies, Marshall University, Huntington, West Virginia,
May 1992.

Bachelor of Arts, Education - Dual specializations in Marketing Education and Social
Studies, minor in geography with a certification in Diversified Cooperative Training,
Marshall University, Huntington, West Virginia, May 19809.

LICENSES, CERTIFICATES, & PROFESSIONAL AFFILIATIONS

The Greater Kanawha Valley Foundation, Community Wealth training, 2016
Community Progress Leadership Institute (CPLI) training, Cambridge, MA, 2014

Create Huntington Board member and President, 2013 - 2016

International Association of Facilitators (IAF) training, Denver, CO, 2011

West Virginia Community Development Network (CDN) member, 2006 - 2010

West Virginia Community Development Hub, Inc., Founding Board member, 2008 - 2010
West Virginia Community Collaborative, Inc., Board member, 2006 - 2008

West Virginia Sustainable Communities Training Program (SCTP) alumnus, 2006 - 2007
Western Pennsylvania Partnership for Family Support (WPPFS) member, 2002 - 2005
Steven Coveys’ 7 Habits of Highly Effective People training, 2000

Rensselaerville Institute training, Rensselaerville, NY, 1999

Communities That Care (CTC) System process training, 1999

Western Pennsylvania Alliance for Family Support member, 1998 - 2001

Western Pennsylvania Coalition for Children’s Advocacy (CCA) member, 1998 - 2001
Western Pennsylvania Regional Children’s Team member, 1998 - 2001

Results Oriented Management and Accountability (ROMA) training , 1998
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West Virginia Safe Choices - STD/HIV Prevention Trainer, 1993 - 1995
West Virginia Region Il Children’s Summit member, 1992 — 1997

West Virginia Social Work License, 1992 — 1998

West Virginia Teaching Certificate, 1989 — 1995

Steven B. Heasley owner of Heasley Consulting and a member of the Collective Impact team. For
the strategic planning project, Steve will serve as the lead researcher, conduct data review,
research, and analysis activities, design, administer, analyze, and summarize the internal employee
survey, analyze and summarize the results of the twelve (12) stakeholder discussions, assist in
preparing materials for the “pre-retreat” and strategic planning retreat sessions, and take the lead
in developing draft and final strategic plan documents.

Steven has assisted local community organizations and governmental agencies in areas of research,
policy analysis, evaluation, market analysis, financial mapping, management, and strategic
planning. He has been recognized for his exceptional work in the areas of financing and policy
development related to child and family programs. Steven has extensive experience in analysis of
agency processes, survey design and data analysis. He has a broad based knowledge of public
human service systems. While serving as Senior Consultant to the West Virginia Governor’s
Cabinet on Children and Families (1991 — 2004), he conducted an extensive analysis of state and
federal funding streams and multi-year trends in spending in WV. Steven was also a major
contributor to the development of the Pyramid of Care planning model which was used as a basis
for the State’s Five Year Child Services Plan under the Family Preservation and Support Act.
While working within the Office of the Governor, Steven coordinated numerous projects related
to research, analysis, and community-based planning.

He has served as a consultant on national projects including serving as an advisor to the Clinton
Administration’s “Partnership for Stronger Families” and “The Finance Project’s work related to
the development of Children’s Budgets and the analysis of public funding streams. He also served
as an adviser and consultant for Family Support America on family policy, community-based
family programs, and evaluation.

Steven has 40+ years of experience in service delivery, system coordination, planning, and
administration related to human services. He held the positions of Director of Children’s Programs
and Associate Director at the Appalachian Community Mental Health Center serving a four county
region in Eastern West Virginia from 1978 to 1992. He also served by gubernatorial appointment
on the Medicaid rate adjustment board in West Virginia and during the mid-1980s was enlisted by
the WV Office of Behavioral Health Services to develop a statewide plan for the provision of
mental health services to children and adolescents which projected needed levels of services.

Since July of 2005, Steven has worked exclusively as a private consultant doing research and
analysis for state and local government agencies and non-profit organizations as well as local
community planning bodies who are working on service system reform initiatives. He has
contributed to numerous projects in several states through Collective Impact, LLC involving
research, analysis, evaluation, and strategic planning. Steven was also the primary researcher and
analyst for several local community comprehensive planning and development projects in West
Virginia and has developed tools for assessing local community capacity. Other areas of work in
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recent years include agency and organizational cost-benefit analysis, housing policy development,
evaluation of in-home family education programs, and housing market analysis.

Steven studied at the graduate level in Sociology and holds a Master of Arts in Behavior Disorders
from the Marshall University College of Graduate Studies. He also holds a Bachelor of Science
degree in Physics from West Virginia University.

Steven B. Heasley — Resume
P.O. Box 155 « Beverly, West Virginia 26253 ¢ 304-636-3733
E-mail: steveheasley@frontier.com

Independent Consulting - 2004 to Present

Employment History

Senior Consultant (Full time position) (1992 — 2005)
Office of the Governor - Governor’s Cabinet on Children and Families, Charleston, WV

Major Areas of Work:

e Assisted with management of the budget and program functions of the Cabinet office within the

Office of the Governor.

Prepared annual applications and managed ongoing federal grant programs.

Prepared briefings for the Governor.

Conducted policy and budget analysis

Developed and provided staff support to a Citizens Advisory Council to the Cabinet.

Convened and facilitated task teams and cross-agency work groups.

Provided technical assistance in areas related to community development, planning, financing,

evidence based practice, and public policy to local communities throughout West Virginia, and

to state and national organizations.

e Facilitated various community groups, task teams, and local organizations to develop strategic
plans and evaluation systems resulting in improved abilities to achieve desired outcomes.

e Supervised and provided consultation to the Cabinet Technical Assistance Team.

e Advised and provided consultation to the Director of the Cabinet and other state officials.

e Designed financing strategies and worked with federal and state government officials to provide
financial support to local community organizations and Cabinet initiatives.

e Prepared grant proposals and secured governmental and private foundation support for Cabinet

level initiatives.

Conducted analysis of federal and state funding streams and budgets.

Conducted public policy analysis and prepared reports.

Developed state-level accountability systems.

Designed evaluation methodologies for multiple Cabinet initiatives.

Represented the Cabinet at national meetings and conferences.

Provided training and workshops in areas of early childhood systems and financing, evaluation,

community change processes, and other areas resulting in increased skills and capacities at the

local and state levels.
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e Developed resource manual and other materials for local community based organizations

(Family Resource Networks).

Associate Director (1987 — 1992)
Appalachian Community Health Center - Elkins, WV

Major Accomplishments:

Successfully managed all service programs of a regional community mental health center with
an annual budget exceeding five million dollars.

Developed program budgets for over thirty distinct program units.

Provided supervision and support to twelve division directors and over two hundred staff.
Developed Medicaid-funded services within agency resulting in a more diversified funding
base.

Rewrote personnel policies and developed personnel classification system.

Worked with state and local agencies to expand community based programming.

Director of Children’s Programs (1981 — 1987)
Appalachian Community Health Center - Elkins, WV

Major Accomplishments:

Administratively managed and provided supervision for all children and family programs
within the agency.

Developed preschool programs and provided oversight in moving programs to public
education system.

Designed and implemented an innovative, community-based, multi-service program for
severely emotionally disturbed children and their families serving a statewide population.
Expanded community-based services by securing grant funding to develop family support
programs in West Virginia

Wrote the State Plan for Emotionally Disturbed Children under a contract with the WV
Department of Health.

Child and Family Specialist (1978 — 1981)
Appalachian Community Health Center - Elkins, WV

Major Accomplishments:

Provided group, individual, and family therapy to approximately 500 children and families.
Secured grant funding and developed a therapeutic foster care program and an alternative
school for troubled youth resulting in expanded options for effective community-based
services.

Developed an interagency collaborative agreement to provide mental health services within
public schools.

Director of Children’s Services (1976 — 1978)
West Virginia Department of Health - Spencer and Lakin, WV
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Major Accomplishments:
e Designed, administered, and directly supervised residential treatment programs for
emotionally disturbed children and adolescents at both Spencer and Lakin State Hospitals.

Special Education Teacher (1974 — 1976)
West Virginia Department of Health - Spencer, WV

Major Accomplishments:
e Provided instruction at an on-grounds school for developmentally disabled and emotionally
disturbed children at Spencer State Hospital.

Education

West Virginia College of Graduate Studies/Marshall University
Master of Arts, Behavior Disorders - 1977

West Virginia University
Graduate Studies, Sociology - 1971-72

West Virginia University
Bachelor of Physics — 1970

Skill Areas

Research and Report Writing

Evaluation

Survey Development and Analysis

Theory of Change Approach to Strategic Planning
Program Development

Building Collaborative Service Systems

Development of Citizen-Based Community Organizations
Community and Economic Development

Policy Analysis

Federal and State Financing Streams and Budget Analysis
Federal and Private Foundation Grants and Proposal Development
Participatory Evaluation Design

Financing Strategies and Integrative Financing Models
Results-Based Accountability Systems

Organizational Development

Technical Assistance and Training to Community-Based Organizations
Working With Federal, State, and Local Agencies

Focus Groups, Interviews and Qualitative Research
State-Local Relations

Systems Therapy - Groups and Families

Agency Management and Budgeting
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Appointments and Professional Committees

Gubernatorial Transition Team for Governor Joe Manchin — 2004-05

West Virginia Partnership to Promote Community Well Being (gubernatorial appointment) -
2004 to 2010

Board of Directors of the West Virginia Welfare Reform Coalition - 2002 to 2004
Board of Directors of the West Virginia Rural Research and Policy Institute - 2001 to 2005
West Virginia Prevention Resource Center Management Board - 1999 to 2003

Steering Team for the Community Voices Project of the W. K. Kellogg Foundation - 1997 to
2001

Welfare Reform Impact Initiative Collaborative - 1997 to 1998

Governmental Inter-Relations Team for Welfare Reform - 1996 to 1998

White House Domestic Policy Council - Partnerships for Stronger Families Working Group -
1996 to 1998

Education First Goals 2000 Advisory Group - 1995

Rural Health Advisory Council - 1994 to 1995

West Virginia Rural Development Council Governing Board - 1995 to 1999

West Virginia School Health Advisory Committee - 1994

Medicaid Managed Care Work Group - 1994

National Steering Committee for the Alliance of Statewide Family Resource and Support
Initiatives - 1994 to 2002

Legislative Interim Committee on Medicaid Financing - 1992

Legislative Task Force on Uncompensated Health Care and Medicaid - 1991

Medicaid Rate Adjustment General Board (gubernatorial appointment) - 1991 to 1993
Children’s Services Planning Group of the West Virginia Department of Health and Human
Resources - 1990 to 1993

West Virginia State Mental Health Planning Council - 1989 to 1993

Advisory Committee to the Governor’s Task Force on Children, Youth and Families - 1989
Advisory Committee to the State Council for Children’s Services - 1987

Child and Adolescent Service System Task Force - 1986 to 1988

Adolescent Chemical Dependency Task Force - 1986

Protection and Advocacy Mental Health Advisory Board - 1986 to 1990

Governor’s Committee on Crime Delinquency and Correction (gubernatorial appointment) -
1985 to 1990

Founding Member and Member of Board of Directors Children’s Policy Institute of West
Virginia - 1983 to 1994

West Virginia State Advisory Group for Juvenile Justice and Delinquency Prevention
(gubernatorial appointment) - 1977 through 1990

Community Collaborative Structures presented at the Alliance for Statewide Family Resource
and Support Initiatives National Meeting - Louisville, Kentucky - 1997

Summary of Financing Discussions presented at the White House Partnership for Stronger
Families, Washington, DC - 1997
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e Blended Financing Strategies presented at the Regional Family Preservation and Family
Support Forum, Philadelphia, Pennsylvania - 1996

e Financing Analysis presented at a meeting of the National Association of Child Advocates,
Washington DC - 1996

e Financing Strategies in West Virginia presented at the Alliance for Statewide Family
Resource and Support Initiatives National Meeting, Minneapolis, Minnesota - 1996

e West Virginia’s Family Preservation and Support Initiative presented at the Annual Meeting
of the Child Welfare League of America, Washington, DC - 1996

e Systemic Reform - Lessons Learned presented at the Governor’s State University RAP 2000
Conference, Chicago, Illinois - 1995

e Family Preservation presented at the 3rd Annual Meeting of the American Orthopsychiatric
Association, Chicago, Illinois - 1986

e New Developments in Learning Disabilities Curriculum presented at the National Meeting of
the Association for Exceptional Children, Atlanta, Georgia - 1976
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Final_ARFQ_0310_DNR1800000033_1 ARFQ_FORM
Final_ARFQ_0310_DNR1800000033_2_ARFQ_FORM(9)
Addendum No. 1 Strategic Plan and Facilitation Services(2)
WVDNR Strategic Plan

Purchasing Affidavit

Insurance Proof of Coverage
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State of West Virginia
Request For Quotation
Consulting

Procurement Folder : 415527

Document Description : Strategic Plan Development and Facilitation Services

Procurement Type : Agency Purchase Order

Date Issued | Solicitation Closes Solicitation No Version Phase
2018-01-23 2018-02-12 ARFQ 0310 DNR1800000033 1 Final
13:30:00

SUBMIT RESPONSES TO: VENDOR

BID RESPONSE Vendor Name, Address and Telephone

DIVISION OF NATURAL RESOURCES Bruce E. Decker, Owner

PROPERTY & PROCUREMENT OFFICE Collective Impact, LLC

324 4TH AVE 16 Owls Lair Drive,

SOUTH CHARLESTON wv 25303-1228 Huntington, WV 25701

us 724.513.6019

(304) 558-3397

FOR INFORMATION CONTACT THE
Angela W Negley

angela.w.negley@wv.gov

Signature X

FEIN# 14-1944676

All offers subject to all terms and conditions contained in this solicitation
Date Printed : Jan 23, 2018 Solicitation Number :

DNR1800000033

Page: 1

FORM ID : WV-PRC-ARFQ-001




|ADDITIONAL INFORMATION:

To establish a contract for strategic planning facilitation and preparation of a multi-year strategic plan that includes preliminary research and

analysis, strategic planning meeting facilitation.

INVOICE TO

SHIP TO

DIVISION OF NATURAL RESOURCES
ADMINISTRATION -PROPERTY & PROCUREMENT OFFICE

DIVISION OF NATURAL RESOURCES
ADMINISTRATION SECTION

324 4TH AVE 324 4TH AVE

SOUTH CHARLESTON WV 25303-9730 SOUTH CHARLESTON WV 25303

us us

Line Commodity Line Description Oty Unit Issue Unit Price Total Price
1 Preliminary Research and Analysis

Commodity Code Manufacturer Model # Specification

80101504

Extended Description

Item No. 4.1.1

INVOICE TO SHIP TO

DIVISION OF NATURAL RESOURCES
ADMINISTRATION -PROPERTY & PROCUREMENT OFFICE

324 4TH AVE
SOUTH CHARLESTON WV 25303-9730

us

DIVISION OF NATURAL RESOURCES
ADMINISTRATION SECTION

324 4TH AVE

SOUTH CHARLESTON WV 25303

us

Line Commodity Line Description Oty

Unit Issue Unit Price Total Price

2 Strategic Planning Meeting
Facilitation

Commodity Code Manufacturer

Model # Specification

80101504

Extended Description
Item No. 4.1.2

Date Printed : Jan 23, 2018 Solicitation Number : DNR1800000033

Page: 2

FORM ID : WV-PRC-ARFQ-001



INVOICE TO SHIP TO

DIVISION OF NATURAL RESOURCES DIVISION OF NATURAL RESOURCES

ADMINISTRATION -PROPERTY & PROCUREMENT OFFICE ADMINISTRATION SECTION

324 4TH AVE 324 ATH AVE

SOUTH CHARLESTON WV 25303-9730 SOUTH CHARLESTON WV 25303

us us

Line Commodity Line Description Oty Unit Issue Unit Price Total Price
3 Strategic Plan Development

Commodity Code Manufacturer Model # Specification

80101504

Extended Description
Item No. 4.1.3

| SCHEDULE OF EVENTS

Line Event Event Date
1 Technical Question Deadline 9:00 2018-01-29
a.m.

Date Printed : Jan 23, 2018 Solicitation Number : DNR1800000033 Page : 3 FORM ID : WV-PRC-ARFQ-001



DNR1800000033

Document Phase

Final

Document Description
Strategic Plan Development and Facilitation

Services

Page 4
of 4

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions




State of West Virginia
Request For Quotation
Consulting

Procurement Folder : 415527

Document Description : Addendum No.1 WVDNR Agency Strategic Plan

Procurement Type : Agency Purchase Order

Date Issued [Solicitation Closes

Solicitation No Version Phase
2018-01-31 2018-02-12 ARFQ 0310 DNR1800000033 2 Final
13:30:00
SUBMIT RESPONSES TO: VENDOR
BID RESPONSE

DIVISION OF NATURAL RESOURCES

PROPERTY & PROCUREMENT OFFICE

Vendor Name, Address and Telephone
Bruce E. Decker, Owner
Collective Impact, LLC

324 4TH AVE 16 Owls Lair Drive,
SOUTH CHARLESTON WV 25303-1228 Huntington, WV 25701
us 724.513.6019

FOR INFORMATION CONTACT THE
Angela W Negley

(304) 558-3397
angela.w.negley@wv.gov

Signature X

FEIN# 14-1944676

pATE 01.31.18

All offers subject to all terms and conditions contained in this solicitation

Date Printed : Jan 31, 2018 Solicitation Number :

DNR1800000033

Page: 1

FORM ID : WV-PRC-ARFQ-001
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|ADDITIONAL INFORMATION:

Addendum No.01 is issued to publish and distribute the attached information to the Vendor Community.

INVOICE TO

SHIP. TO

DIVISION OF NATURAL RESOURCES
ADMINISTRATION -PROPERTY & PROCUREMENT OFFICE

DIVISION OF NATURAL RESOURCES
ADMINISTRATION SECTION

324 4TH AVE 324 4TH AVE

SOUTH CHARLESTON WV 25303-9730 SOUTH CHARLESTON WV 25303

us us

Line Commodity Line Description Oty Unit Issue Unit Price Total Price
1 Preliminary Research and Analysis

Commodity Code Manufacturer Model # Specification

80101504

Extended Description

Item No. 4.1.1

INVOICE TO SHIP TO

DIVISION OF NATURAL RESOURCES
ADMINISTRATION -PROPERTY & PROCUREMENT OFFICE

DIVISION OF NATURAL RESOURCES
ADMINISTRATION SECTION

324 ATH AVE 324 ATH AVE
SOUTH CHARLESTON WV 25303-9730 SOUTH CHARLESTON WV 25303
us us
Line Commodity Line Description Qty Unit Issue Unit Price Total Price
2 Strategic Planning Meeting
Facilitation
Commodity Code Manufacturer Model # Specification
80101504
Extended Description
Item No. 4.1.2
INVOICE TO SHIP TO

DIVISION OF NATURAL RESOURCES
ADMINISTRATION -PROPERTY & PROCUREMENT OFFICE

DIVISION OF NATURAL RESOURCES
ADMINISTRATION SECTION

324 4TH AVE 324 4TH AVE
SOUTH CHARLESTON WV 25303-9730 SOUTH CHARLESTON WV 25303
us us
Date Printed : Jan 31, 2018 Solicitation Number : DNR1800000033 Page: 2 FORM ID : WV-PRC-ARFQ-001




Line Commodity Line Description Oty Unit Issue Unit Price Total Price
3 Strategic Plan Development

Commodity Code Manufacturer Model # Specification

80101504

Extended Description

Item No. 4.1.3
|SCHEDULE OF EVENTS
Line Event Event Date
1 Technical Question Deadline 9:00 2018-01-29
a.m.

Date Printed : Jan 31, 2018 Solicitation Number : DNR1800000033 Page : 3 FORM ID : WV-PRC-ARFQ-001



DNR1800000033

Document Phase

Final

Document Description
Addendum No.1 WVDNR Agency Strategic

Plan

Page 4
of 4

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions




Bruce E. Decker, Owner
Collective Impact, LLC
16 Owls Lair Drive,
Huntington, WV 25701
724.513.6019

14-1944676 01.31.18



























Collective Impact, LLC

01.31.18



Bruce E. Decker, Owner
Collective Impact, LLC
16 Owls Lair Drive
Huntington, WV 25701
724.513.6019

14-1944676 01/30/18
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Bruce E. Decker, Owner

Bruce E. Decker, Owner

16 Owls Lair Drive, Huntington, WV 25701

724.513.6019 (phone) 866.618.3968 (fax)

bruce@collectiveimpact.com

Collective Impact, LLC

Bruce E. Decker, Owner

Bruce E. Decker, Owner

01.30.18

724.513.6019 (phone) 866.618.3968 (fax)



Collective Impact, LLC

01.30.18
























Bruce E. Decker

724.513.6019

866.618.3968
bruce@collectiveimpact.com
16 Owls Lair Drive
Huntington, WV 25701
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Collective Impact, LLC

26,600

5,800

11,800

44,200

01.30.18
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STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

CONSTRUCTION CONTRACTS: Under W. Va. Code § 5-22-1(i), the contracting public entity shall not award a
construction contract to any bidder that is known to be in defauit on any monetary obligation owed to the state or a
political subdivision of the state, inciuding, but not limited to, obligations related to payroll taxes, property taxes, sales and
use taxes, fire service fees, or other fines or fees.

ALL CONTRACTS: Under W. Va. Code §5A-3-10a, no contract or renewal of any contract may be awarded by the state
or any of its political subdivisions to any vendor or prospective vendor when the vendor or prospective vendor or a related
party to the vendor or prospective vendor is a debtor and: (1) the debt owed is an amount greater than one thousand
doliars in the aggregate; or (2} the debtor is in employer default.

EXCEPTION: The prohibition listed above does not apply where a vendor has contested any tax administered pursuant to chapter
eleven of the W, Va. Code, workers’ compensation premium, permit fee or environmentat fee or assessment and the matter has
not become final or where the vendor has entered into a payment plan or agreement and the vendor is not in default of any of the
provisions of such plan or agreement.

DEFINITIONS:

“Debt” means any assessment, premium, penalty, fine, tax or other amount of money owed to the state or any of its political
subdivisions because of a judgment, fine, permit violation, license assessment, defaulted workers’ compensation premium, penaity
or other assessment presently delinquent or due and required to be paid to the state or any of its political subdivisions, including
any interest or additional penaities accrued thereon.

“Employer default” means having an outstanding balance or liability to the old fund or to the uninsured employers’ fund or being
in policy default, as defined in W. Va. Code § 23-2¢-2, failure to maintain mandatory workers’ compensation coverage, or failure to
fully meet its obligations as a workers' compensation self-insured employer. An employer is not in employer default if it has entered
into a repayment agreement with the Insurance Commissioner and remains in compiiance with the obligations under the
repayment agreement.

“Related party” means a party, whether an individual, corporation, partnership, association, limited liability company or any other
form or business association or other entity whatsoever, related to any vendor by blood, marriage, ownership or contract through
which the party has a relationship of ownership or other interest with the vendor so that the party will actually or by effect receive or
control a portion of the benefit, profit or other consideration from performance of a vendor contract with the party receiving an
amount that mests or exceed five percent of the total contract amount.

AFFIRMATION: By signing this form, the vendor’s authorized signer affirms and acknowledges under penalty of
law for false swearing (W. Va. Code §61-5-3) that: (1) for construction contracts, the vendor is not in default on
any monetary obligation owed to the state or a political subdivision of the state, and {2} for all other contracts,
that neither vendor nor any related party owe a debt as defined above and that neither vendor nor any related
party are in employer default as defined abhove, unless the debt or employer default is permitted under the
exception above.

WITNESS THE FOLLOWING SIGNATURE:
Vendor's Name: ,CG'HG'C't'LVG Irnpact, LLC

Authorized Signature:@—\ \\L\\L{ pate: __(01/26/18
—— \

State of _ .
County ¢ , to-wit:
Taken, subscribed, and sworn to before me thi Jayof . 20
My Commission expires - .
AFF|xﬂﬂﬂjlHtﬁﬂﬁlIlllm|llmlIIIIHHIIHIIIIIIHHHIIIIIII" NOTARY PUBLIC )
B | gilte f West Virginia -
Notary Public, State of West Virg Purchasing Affidavit (Revised 01/19/2018)

/ 3042 Mc Coy Rd.
Huntington, WV 25701
s M commission expires March 12, 2022 =
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DATE (MM/DBYYYY)

- I :
ACORD CERTIFICATE OF LIABILITY INSURANCE o

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies} musi be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUGER GONTACT Rogeanne Francis

Walker & Associates FHONE Exii (412)825-3200 TAlS, o), (412) 8283213

111 Eleventh Street EMAlL s, rfrancis@walkerinsurance.net

P. O. Box 310

INSURER(S) AFFORDING COVERAGE NAIC #

Turtle Creek PA 15145

msurer A:Travelers

INSURED NsURER B:USLI Company

Collective Impact, LLC.

INSURER G :
1597 Washington Pike INSURER D :
Suite B14-138 INSURER E :
Bridgeville PA 15017 INSURER F :
COVERAGES CERTIFICATE NUMBER:CL1773101987 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE PCLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN |8 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.

NSR ADDL[SUBR POLICY EFF_| POLIGY EXP
LTR TYPE OF INSURANGE - iR [ wvp POLICY NUMBER (MDD YYY) _{]ﬁwnnf‘(vvﬂ LIMITS
GENERAL LIABILITY EAGH OCCURRENCE $ 1,000,000
BAMAGE T0 RENTED
X | COMMERCIAL GENERAL LIABILITY FPREMISES [Ea occurrencs) | § 300,000
A | cLams-mane E OCCUR 6807486P814 3/5/2017  B/5/201B7 | yep exp (Any one persen) | 8 5,000
- PERSONAL & ADV INJURY | § 1,000,000
- . GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | § 2,000,000
X | poLicy REO- LoS _ $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY D g
ANY AUTO BODRILY INJURY {Per parson) | §
ALL OWNED SCHEDULED -
A0TOS AUTos BORILY INJURY (Per sccident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per acoidant)
8
UMBRELLA LIAB OCCUR EACH OCCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE §
DED | | RETENTION § $
WORKERS COMPENSATION WG STATU- OTH-
AND EMPLOYERS' LIABILITY YiN TORY LIMITS ER
ANY PROPRIETOR/PARTNERIEXEGUTIVE E.L EACH ACCIDENT $
CFFICER/MEMBER EXCLUDED? NIA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEH §
If yes, deseribe undar
DESCRIPTION OF OPERATIONS below E.L DISEASE - FOLICY LIMIT | §
B 5P1017581H 5/4/2017 [5/4/2018 | 1,000,000 Each Claim 52,500 Ded.
Profession E & O $1,000,000 Ann. Aggregate

DESCRIPTION OF OPERATIONS { LOCATIONS / VEHIGLES {Attach ACQRD 101, Additional Remarks Bchedule, if more space Is required)
Evidence of Insurance

_CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQOF, NOTICE WILL BE DELIVERED IN

. ACCORDANCE WITH THE POLICY PROVISIONS.
Evidence of Insurance

AUTHORIZEP REPRESENTATIVE

Roseanne Francis/RME /—;:arm W?%W

1
ACORD 25 (2010/05)
INS025 (20100501

© 1988-2010 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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